
EBFM TAP – Where Are We 
Now?

A Brief Recap on Previous Efforts



Summary Timeline

•December 2016 – Initial FEP discussions

•2017 – Cindy Meyer leads the FEP development team

•2018 – Bill Arnold leads the FEP working group (Ball gets rolling)

•August 2019 – The CFMC declares that the FEP working group does not 
conform to MSA standards and needs to be formalized

•October 2019 – The CFMC votes to establish the EBFM TAP with its 
current membership

• February 2020 – EBFM TAP holds initial call & decides to meet in 
person…
• June 2020 – Here we are 



Mallory Brooks

• Summer 2018 – NOAA Intern

• Fall 2018 – Pew contractor

•Winter 2019 – EBFM liaison to the CFMC

•Worked to:
• Identify data sets and data gaps
• Collate data sets and describe basic trends in the data
• Explore relationships between marine community and habitat
• Explore opportunities for further data collection and partnerships 



Mallory Brooks

•Prelim Analyses:
• PRCRMP
• NCRMP/NCCOS
• CARICOOS
• CREWS
• STEER*** 
• La Parguera Water Quality***
• Fish species heat maps
• Fish species expected 

abundances

•Data Collection:
• PRCRMP
• NCRMP/NCCOS
• CARICOOS
• CREWS
• STEER*** 
• La Parguera Water Quality***
• Habitat maps (NOAA – BioGeo; 

DNER; DPNR)
• Other minor data sets



PRCRMP - Benthos



NCRMP/NCCOS – Benthos 



CARICOOS

•Wet vs Dry Seasons



CREWS



STEER H
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Fish Species Heat Maps



Fish Species Expected Abundances

•Across NCCOS & NCRMP

S. viride Sampling Locations – 2010 S. viride Krigging for 2010 data 



Meaghan Faletti

• Summer 2019 – EBFM Liaison to the CFMC

•Worked to:
• Identify data gaps
• Identify key stakeholders for qualitative data collection
• Conceptual model data gathering and formatting
• Initial conceptual model analyses



Meaghan Faletti

•Prelim Analyses:
• DAP Conceptual Models
• Data availability and utility
• FEP development structure (regional comparisons)



Conceptual Models
Puerto Rico – DAP St Croix – DAP



Conceptual Model Components



Where are we now, and where are we going?

•All previous work on google drives
• Need to streamline the drive(s) 
• Identify the status of current data sets and future needs

•Conceptual Models
• Model melding
• SSC model – to meld or not to meld?

• Start thinking about future products
• G&O’s 
• Ecosystem Indicators
• Risk Assessment



Where are we now, and where are we going?

•Use the momentum
• Increased buy in from NOAA
• Increased buy in from the CFMC
• Ecosystem status report
• Interested local stakeholders
• Setting a precedent moving forward


